ADULT EDUCATION DIRECTOR/CBO MEETING

ABBEY INN

1129 SOUTH BLUFF ST.
ST. GEORGE, UTAH

March 17-19, 2008

TENTATIVE AGENDA

MONDAY, MARCH 17, 2008

12:30 p.m.—12:45 p.m.
12:45 p.m.—1:15 p.m.

1:15 p.m.—2:00 p.m.

2:00 p.m.—2:15 p.m.

2:15 p.m.—3:00 p.m.

3:00 p.m.—3:45 p.m.

TUESDAY, MARCH 18, 2008

9:00 a.m.—9:15 a.m.
9:15 a.m.—10:30 a.m.
10:30 a.m.—11:30 a.m.
11:30 a.m.—12:00 p.m.
12:00 p.m.—1:00 p.m.

1:00 p.m.—2:15 p.m. (District Directors)

1:00 p.m.—2:15 p.m. (CBOs only)

2:15 p.m.—3:00 p.m.

3:00 p.m.—3:15 p.m.

3:15 p.m.—4:30 p.m.

Welcome and Introductions (Marty)
Team Building Activity (state staff)

Minority Graduation Strategies/Drop-out Prevention
(Brenda Burrell)

Break

ABE-ESOL Community/Industry Partnerships
(Alison Tanner)

TABE/ESOL/Best Recalibration/ CAELA (Sandi and
Shauna)

Welcome and Overview of Meeting (Marty)

UTopia Issues/Q&A (Toni)

GED Connection/KET (Loma and Wayne)
Economic Status of the State (Lecia Langston, DWS)
Working Lunch (Personal and Program Networking)
Regional Roundtables (Items to be addressed: State
Strategic Planning/Adult Education Endorsement,
Out-of-School Youth, GED for 16-Year-Olds, Status
of Regional Partnerships, Regional Issues)
Discussion of Service Delivery Strategies/
Partnerships with School Districts and Other

Agencies/Program Issues

Inclusion of CBOs with Respective Regional
Rountables. Discussions continue.

Break

Report Out From Regional/CBO Roundtables



WEDNESDAY, MARCH 19, 2008

8:45 a.m.—9:45 a.m. (CBOs only)

8:45 a.m.—9:45 a.m. (District Directors)

9:45 a.m.—10:00 a.m.

10:00 a.m.—11:00 a.m.

11:00 a.m.—12:30 p.m.

12:30 p.m.

Desk Monitoring/Level Gains/Reasonable
Expectations/Intensity/ESOL/ABE, Best
Practices/Q&A (Sandi and Shauna)

Legislative Recap/State Funding Allocation
Tables/State Plans (Distance Learning)/ Policy and
Procedure Updates/Graduation Requirements/
Accreditation (Jeff and Marty)

Federal Funding Reimbursement/Coding (Carol)
Carry-over Funds Policy/Independent Audit
Evaluation/SS#s/FERPA/Students with
Disabililties/WPU (Marty)

UTopia Outcomes as of March 12"
Projections for 2010/Wrap-up (state staff)

Adjourn



